
2017	Clinical	Informatics	Symposium	
Wednesday	–	September	13,	2017	

8:30am-4:00pm	
8:30-9:00am	 Registration	 Event	Host:	

	
	

	
	
	

Event	Sponsors:	
	
	
	
	

	
	
	
	

	
	

	
	
	
	
	
	
	
	
	

9:00-10:00am	 The	Future	of	Health	IT:		A	Holistic	Approach	
Carol	Steltenkamp,	MD,	Chief	Medical	Informatics	Officer	
University	of	Kentucky	HealthCare	and	Kentucky	Regional	
Extension	Center	

o Review	the	current	state	of	IT	across	the	national	and	
international	landscapes	

o Discuss	the	HIMSS	EMR	Value	Suite	
o Examine	opportunities	for	Health	IT	in	continuity	of	care	

10:00-10:10am	 Break	
10:10-11:00am	 Informatics	Panel	Discussion:	

	
Dr.	Carol	Steltenkamp,	MBA	
Chief	Medical	Informatics	Officer	
UK	Healthcare	
	
Dr.	Brett	Oliver	
Chief	Medical	Informatics	Officer	
Baptist	Health	
	
Victoria	Bradley,	DNP,	RN,	FHIMSS	
Bradley	HIT	Consulting	
	
	
Gary	Ozanich,	Ph.D.	
Associate	Professor,	Healthcare	Informatics	
Northern	Kentucky	University	

11:00-12:00pm	 EHR	Optimization:	Blueprint	for	Sustainable	Change	
Victoria	Bradley,	DNP,	RN,	FHIMSS	
Paulette	Frost,	BSN,	RN,	Divisional	Director	Clinical	Informatics	KY	
One	Health	

o Identify	the	organizational	benefits	
of	a	centralized	change	control	
process	for	EHR	optimization	

o Describe	components	of	a	
governance	structure	to	prioritize	
and	schedule	system	changes	

o Differentiate	between	
maintenance	and	optimization	
change	requests	

o Explain	effective	ways	to	
communicate	and	train	users	on	
system	changes		

o Describe	challenges	and	obstacles	
to	implementing	a	structured	
change	control	process	

o Review	the	importance	of	tracking	
and	presenting	status	reports	on	change	requests	

12:00-1:00pm	 Lunch	and	Networking	session	
Sponsor:		Data	Strategy	



2017	Clinical	Informatics	Symposium	
Wednesday	–	September	13,	2017	

8:30am-4:00pm	
1:00-2:00pm	 Applying	Agile	Principles	in	a	Waterfall	World	

Patrick	Quirk,	PMP,	CSM	-	FoQUS	Partners	
Bud	Ratliff,	PMP,	MCTS,	MCSE,	MCT	–	Solarity	Group	

o Understand	the	history	of	traditional	
project	management	and	Agile	
methodologies	

o Discuss	the	theoretical	and	practical	
differences	between	traditional	
project	management	and	Agile	
methodologies	

o Identify	best	practices	for	project	
management	in	today’s	healthcare	
environments	(differentiate	clinical	
from	IT/Infrastructure,	application	
development,	construction/facilities,	
etc.)	
	

	
	
	
	

Event	Host:	

	
	

	
UK	Albert	B.	Chandler	Hospital	

Pavillion	A	
	
	

Event	Sponsors:	
	

	
	

	
	

	

2:00-2:10pm	 Break	
2:10-2:40pm	 Reportlandia:	A	look	at	Report	Writing	Basics	

Louise	McClung,	RN-BC,	Clinical	Informatics,	Information	Systems,	
Georgetown	Community	Hospital	

o Recognize	that	reports	can	measure	early	progress	of	an	
implementation.	

o Why	a	previously	good	report	is	not	displaying	any	data	
o Potential	hazards	of	bad	report	writing	

	
2:40-3:10pm	 Embedding	Discharge	Workflow	

Jennifer	Dorsey,	MSN,	RN-BC	(University	of	Kentucky)	
o Understanding	Informatics	

Roles/Processes	
o Appreciation	of	innovation	from	

collaboration	
o Realize	the	benefits	of	embedding	

documentation	into	workflow	
	

3:10-4:00pm	 Interoperability	in	the	Real	World	
Gary	Ozanich,	Ph.D.,	Associate	Professor	of	Practice	in	Health	
Informatics	@	Northern	Kentucky	University,	KHIE	Coordinating	
Council	

o Describe	the	current	state	of	
interoperability	for	health	
information	technology	nationally	
and	in	the	region.	

o Explain	the	relationships	between	
interoperability,	HIT	infrastructure	
and	population	health.	

o Evaluate	the	clinical	informatics	applications	that	will	be	
developed	and	supported	as	the	HIT	infrastructure	evolves.	
	

4:00pm	 Symposium	Adjournment	&	Evaluations	
	


