Mia Kaufman, BSN, RN, MBA, is the Sr. Director of Healthcare Informatics/Director of
OneChart for Via Christi Health. She is a nurse by trade and has worked with technology for
Healthcare organizations for the last 19 years. She has implemented over 13 electronic health
record solutions/applications during that time. In her current role she is responsible for
supporting, implementing and developing Electronic Health Record (EHR) strategies for the
VCH Health System, which includes 9 hospitals and over 30 clinics. Leads the ministry in the
strategy, development and implementation of Information Knowledge Management to support
clinical practices and clinical applications, collaborating with area leaders on the clinical and
administrative decision-making process for the organization. Develops clinical systems strategy
in collaboration with members of the Information Technology team and optimizes the use of
existing clinical systems for clinicians, physicians, and other multidisciplinary care providers in
serving their information management needs. Actively involved in national Ascension councils
for informatics strategies and activities. Engaged in national organizations which guide and
develop national standards for health informatics and information system strategies. In her role
as OneChart Director, she is accountable for supporting the local ministry processes for the
Ascension National “OneChart” initiative.



