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 St. Vincent Healthcare -  SCL Health 
 

Who we are... 
 

• Not-for-profit, Faith-based, Mission-driven Hospital 

 

• Licensed Beds – 286 

 

• Employees – approx. 2,100 

 

• SVH Medical Specialties – 57+ 

 

• Clinics – 30+ 

 

• A regional destination hospital with a comprehensive range of services, 
including: 

 Level II Trauma Center 

 Cardiothoracic and Vascular Medicine 

 Neurosurgery, Orthopedics and General Surgery 

 Designated “Breast Center of Excellence” 

 Family-Centered Maternal and Child Health Regional Transport Center, 
including a Level III NICU and Pediatric Intensive Care Unit 
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SKYLIGHT INTERACTIVE - WHERE WE STARTED 
December 2013 

 

• Entertainment  and Relaxation – Diversion 
 

• Service Requests 
 Nursing, Facilities, Environmental Services and Dietary 

 

• Alerts and Responses 
 Integrated with Vocera and Zipit Paging 

 Unaddressed Service Requests are escalated to the Manager 
  

• Patient Surveys – Reponses are sent to the Clinical 
Supervisor for Service Recovery 
 Restful Environment – “Is it quiet enough to rest?” 

 Hand Hygiene – Auditing 
 

• Timely Push Messaging 
 Celebrate Liturgy of the Eucharist 

 Meal Ordering Reminders 
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 ASSIST ME – Service Requests 
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Firstline-  
Real-time Issue 

Resolution and 

Recovery 
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Is it quiet enough to rest?  ‘No’ responses 

Present this to Leadership Huddle.  Do we have a problem? 



8 

Phase II – Patient Education Videos  

June, 2014 
 

– Started with a Trial Unit – Orthopedics 

  

– Then expanded house-wide after the workflow was refined 
 

• Patient Focused and Timely 
  

– Video selection can be personalized for each patient’s 
Education and Care Plan needs.  (JCAHO) 

 

– Available when they are ready to listen and learn. 

 

– If the Patient would like more information on a topic, they 
answer a survey question and an alert is sent to the Nurse. 

 

– Education is not an after-thought as they are ready to head out 
the door. 
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 Video Views per Inpatient Discharge 

Ortho House-wide 

VIDEO ORDER INTEGRATION WITH EPIC 
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Unit Specific Preference Lists for Ordering 

Patient Education 

Videos can be 

ordered like any 

other Therapy or 

Intervention. 

The complete Video Library is available 

for patient specific education. 
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– Videos can be triggered by: 

•  ADT  

• Nursing Orders 

• Medication being dispensed - Lovenox 

• Device being pulled from a cabinet – Incentive Spirometer 

• Care Plan problem being initiated - Smoking 

• Customizable by Unit  

• Education can start Pre-op and will follow the patient throughout their 

stay 

 

– Integration with EMR lets the Nurse know when a video has been 

viewed so she can review with patient and document the response. 

 

– Assures consistency in what is being taught. 

 

– Nursing can delegate and Video Orders can be placed by Ancillary 

Staff. 

 

Increased Efficiency for Nursing 
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 Skylight, Epic and Nursing Workflow 

All Videos ordered are 
easily found in Chart 

Review and will have a 
Status of Final when 

viewed. 

Orders can be placed 
by Unit Clerks and 

CNAs as delegated by 
Nursing . 
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Once the video 
has been 

ordered in Epic 
the ! New To Do 

message appears 
on the patients 

dashboard. 

A popup also 
notifies the patient 
that their Provider 

has  requested 
they view a video 

about their health.  
They may choose 
to watch now or 

later. 



14 

When they finish a video and complete the survey question, the 

result is interfaced back to Epic and the video is checked off in 

Skylight. 
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Skylight Integration with Patient Education 

 Sidebar Video Report allows easy reference 
for documenting Patient Education. 

The Nurse can confirm with the patient and 
family if they understood the content and if 

they have any questions. 
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Antepartum / Labor and Delivery / Maternity 

Total IP Discharges Videos Per 
Discharge 

149 122 1.22 

104 88 1.18 

300 131 2.29 

168 110 1.53 

200 118 1.69 

83 116 0.72 

101 129 0.78 

189 135 1.40 

398 113 3.52 

497 114 4.36 

308 117 2.63 

333 124 2.69 

374 123 3.04 

524 113 4.64 

749 141 5.31 

Epic Pathways 

 Targeted Staff Education with Epic 
Integration. 

 Must be meaningful to staff. 
 

 Asked Units to incorporate Video 
Education into their Care Pathways. 
 

 OB climbed from barely 1 video 
views/discharge to over 5. 
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 Phase III – ONLINE MEAL ORDERING 

  

 

 INTEGRATION FROM EPIC 
CONCERO BY CBORD 

SKYLIGHT   
BACK TO CBORD 
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 Engaging and Empowering the Patient 

• The convenience of ordering meals through Skylight. 

 

• Allows ordering meals for the next 48 hours, to be served at the 
patient’s chosen meal time. 

 

• Family or staff can assist patients, if needed. 

 

• No need to wait on hold on the phone for the Diet Clerk to order. 

 

• Decreases food waste; patients only order what they want. 

 

• Teaching Tool:  Skylight communicates dietary restrictions and 
allows for viewing nutritional information. 

– Carb Counts 

– Fluid Restrictions 

– If they patient has a food allergy, that food is excluded from their menu. 

 

• Increases patient satisfaction and control over their environment. 
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EMPOWER  
OUR PATIENTS 

E
N
G
A
G
E 
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 NUTRITION     
INFORMATION 

 CONFIRMS 
ORDER 

 

 DECREASED 
ERRORS & 

WASTE 
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OPTIMIZATIONS - COMFORT ME MENU 

ENGAGES PATIENTS TO HELP MANAGE THEIR 
PAIN AND HELPS SET EXPECTATIONS. 
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A Service Request is sent to the Nurse’s Zipit 

Pager for any Comfort or Personal Care Item 

they may want. 
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Other optimization will include Ancillary 

Departments: Spiritual Care, Retail Pharmacy, 

Volunteer and Business Services. 
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 NEW PROJECTS ON THE HORIZON 

Nurse Leadership 
Rounding Tool 

 Colorful Pediatric 
User Interface 

Discharge Checklist 

Skylight Interactive 
Home through the 

Care Continuum  

Making Metrics 
More Meaningful -  

Expanded 
Reporting 
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Patient Engagement through  

Interactive Technology 

 
 

 

 

 

 

 

 
QUESTIONS? 

 

Shawn Sweeney, BSN, RNC, C-EFM 

Skylight System Administrator 

St. Vincent Healthcare 

Billings, Montana 

shawn.sweeney@sclhs.net 

406-237-7748 

 

 

mailto:shawn.sweeney@sclhs.net

