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— Who is Essentia

— Why: Information Technology & Health Reform
— Accountable Care

* An Example of General Population Health
Improvement

* An Example of Service Line/Chronic Care
Population Mgmt

* MSSP Risk Arrangement
— Interoperability
— On-Line Patient Experience

2 2015 Essentia Health

\\ﬁ Essentia Health

Here with you






Essentia Health Statistics:
805 Physicians

740 Advanced Prac. Clinicians
12,800 Employees

16 Hospitals

68 Clinics

8 Long-term Care Facilities

2 Assisted Living Facilities

5 Independent Living Facilities
5 Ambulance Services

. 1Research Institute
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Hospital, Clinic & Other Facility Locations
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West Region
Hospital, Clinic & Other Facility Locations
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The Why:

Information Technology Support

* Accountable Care & Risk Strategy
* Build Consumer Loyalty Platform

* Radically Alter Cost Structure
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Reduced Revenue vs. Increased Expenses

All payments Expenses of

by payors providing care
going down continues to

y I\I\ﬂeg!ca_rg iIncrease

* Viedical

 Caregiver salaries
» Medical supplies
* Infrastructure

« Commercial
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Looking Ahead

It’s no surprise: This model is not sustainable
for better health across the county.
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Accountable Care Organization

Definition:

Accountable Care Organizations are provider-
based organizations that take responsibility
for meeting the health care needs of a defined
population with the goal of simultaneously
improving health, improving patient
experience and reducing per capita costs.
(Triple Aim)

Affordable Care and Patient Protection Act (ACA)
National Committee for Quality Assurance (NCQA)

\\ﬂ Essentia Health
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IMPROVED POPULATION HEALTH

* Inspired & Enqgaged Staff

Fee for Service to Population Health \\/ Essentia Health
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ACO = Value

* How we take care of patients
— Population Based
— Proactive
— Standard evidence based guidelines

e How we are paid
— Quality, not Quantity
— Total Cost of Care

— Quality of Care } TRIPLE AIM

— Service/Experience of Care

— (Inspired & Engaged Staff)
\\ﬂ Essentia Health
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High Risk: Opportunity for Better Care

National Sample of 21 Million Insured Americans, 2003-2007

%o of %0 of Total Healthcare
Population Expense

Mean Annual
Cost per Person

$101,000

$15,000

$3,700

$580

Source: Thomson Reuters Markets can Database
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Essentia’s 2016-2017 Strategies for Success

Patient Attribution Management
— Know enrollees/reduce churn
 |dentification High Risk/High Cost Enrollees
— Intense Care Management
* Reduce Practice Variation
— Standard evidence based guidelines
* Pharmacy Management
— Use of cost effective alternatives, second review of high cost
medications
* Post Acute Care Strategy
— Optimal Discharge —prevent readmissions
— Appropriate discharge disposition
— Skilled Nursing Facility Management

\\ﬁ Essentia Health
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Value Based Enrollees

Total Cost of Care ACO type Contracts

* Medicare Shared Savings
— 28,000 enrollees

e Commercial
— 60,000 enrollees
e MN Medicaid/IHP
— 38,000 enrollees
 Medicare Advantage/SNP
— 6,000 enrollees

 Employee Health Plan
— 19,000 enrollees

© Essentia Health 2017 No reproduction without permission
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Examples: Applying Technology to

Support Accountable Care

* Attributed Population- A Specific Patient & MD

e Service Line Work- Spine Program

* A Specific Risk Population- Medicare Shared Savings
Program
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Moving From Providing Care to
Managing Health

Attributed Population- A Specific
Patient & MD

Example: Colorectal Screening

\\/ Essentia Health
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Clinical Quality Dashboard

Ver: 2.2

Select .. to view by Clinical Hierarchy Select .. to view by Provider(s)

All Clinical Hierarchy | | All Providers |

Ambulatory Care M es

= P 1.35

'? Hypertension Patients Receiving Optimal Care Aug 08, 2015 83.05 % 80.00 %
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3 ) . K4 CLABSI/ 1000 Central Line Days Mar - May
¥4 BEMI Counseling at Visit Documented Aug 08, 2015 10.53 % @
Kd CAUTT/ 1000 Foley Days Mar - May 115 @ | — AN 1.50
Inpatient Measures Patient
KPI Time m KM Tirne Value Eval Sparkline Target
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9 Inpatient Overall Mortality Rate Mar - May 2.47 % @ |t AT -
KP1 Time Value Eval Sparkline Target
COAT Patients with 3 Cara Plan Coming Soon! (%]
CGCAHPS Hand Hyglene Coming Soon! @
kg Mislabeled Specimens Apr - Jun 3700 @ — 0.00
° = _

@ 2015 Essentia Health K Case Mix Index July, 2015 1.49




50-year-old man comes to see
Dr. Whitcomb for a physical.
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Discussion with patient on the
importance of colon cancer
screening.
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Patient is reluctant to have
colonoscopy — doesn’t have time,
doesn’t like the idea.
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How is Dr. Whitcomb Doing?
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How is 1t Street Internal Medicine Doing?

s

Prowvider WValue Ewval Sparkline Patients
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How is East Region Doing?
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We are Called to Make a Healthy Difference in

People’s Lives

How are 97,000 patients eligible for
colonoscopy doing?
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96,978 people

63.26%

35,630

e
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How many colonoscopies do we have to

serform to save 1 vear of life?

5%

8%

28%

SR T
ST

o
T\? Essentia Health
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If we screen all eligible

8,908

e ...Jyears added to the lives of our
Essentia population

\\:ﬂ Essentia Health
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3.25 million days

e,
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SYSTEM

REGION/DIVISION

CLINIC/HOSPITAL

PHYSICIAN, APN

_—
\Tﬂ Essentia Health
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Patient
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Managing the Health of a Population

e Patient in my office today

* Patient’s attributed to a physician
e Patient’s attributed to a clinic

e Patient’s served in a region

e Patient’s seen in our system

— People in the community

* We are called to make a healthy difference in peoples
lives

* We are accountable for peoples care

\\/ Essentia Health
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Clinic (Ambulatory) Quality
Measure Report Card

S Patients

Impact of

Quality Measures/ Total p

Optimal Care Standards

meeting

standards

meeting standards

Hypertension 68,015 56,908 « 455 lives saved
« Blood pressure under 140/90 82.77% % « 849 strokes
; : prevented
National average <569 heartattacks
prevented
Diabetes 18,424 8,946 2,000 fewer micro-
« Blood pressure under 140/90 48.56% 477% vascular complications
« AIC level under 8 - Mi.nnZsota state « Fewer amputations
4 No tobacco use average « Less vision loss
« Take daily aspirin « Less kidney disease
Vascular (heart) disease 11,076 7,300 « Fewer heart attacks
« Blood pressure under 140/90 65.91% 66.9% « Fewer strokes
4 No tobacco use Minnesota state « Less angina
« Take daily aspirin average
Colon cancer screening 97,517 69,429 18,525 life years gained
« Up to date on colon screening, 7129 58.20%+* (if you catch a polyp at

starting at age 50

National average

age 50, that could add
30 years to your life)***

Hypertension among adults in the U.S.: National Health and Nutrition Examination Survay,
National Center for Health Statistics, Canters for Disease Control and Prevention, U.S. Department of Health and Human Services,

http://wwav.cdc.gov/media/releases/ /p

-cancer-screening.htmil

. NCHS brief number

http://wwaw.uspreventiveservicetaskforca.org/Page/ Document /RecommendationstatementFinal/col orectal-cancer-screening

Essentia Health
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Moving From Providing Care to
Managing Health

An Example of Service Line/Chronic Care Pop Mgmt
Spine Patients

\\/ Essentia Health
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Why Health Care Data is so

Challenging to Analyze

e Data exists in multiple places and formats
— Electronic Health Record
— Radiology Platforms
— External Sources
— Claims and Financial Data
— |mages
— Text

— Numeric

Data is structured and unstructured
— Data may or may not be retrievable dependent upon how it is entered

Data definitions may vary
— ‘Apples to apples’ comparisons difficult

Regulatory and Evidence-Based practice changes frequently

— Hard to keep current
\\ﬁ Essentia Health
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Data Integration is Necessary
for Driving Analytics

Electronic
Health
Other Pt. Data Reco rd

(Imaging, external,
harma

cy etc.)

Financial
Data

¥

Data Warehouse (one
repository for ALL data)

_
W Essentia Health
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Using Real Time Data to

Answer Clinical Questions
(Example)

— How many patients do we have with a spine condition?
— Where are they receiving their care?
* Are they going to the emergency room to often for care?
— Do we have too many spine patients on opioids?
— Are we positively affecting their quality of life?

\\/ Essentia Health
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Real Time Data

(Refreshed Weekly)

>
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Where Patients are Seen

#of Visits

o »
e

Billing Type
¥ NOM SURG W SURG

\V Essentia Health
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Examples of Information Available

* 29,455 unique patients visited Essentia West in the last 24
months for a spine problem

* 87 (0.3%) patients sought the Emergency Department for
their spine problem for a total of 1400 visits in the last 24
months

* 24 of those patients are currently on an opioid medication for
pain

Result

Spine Navigator selects those 87 patients for care coordination
program with specific emphasis on the 24 receiving opioids to
ensure timely access and that clinical quality indicators are being
met.

\\ﬂ Essentia Health

@ 2015E Health .
2015 Essentia Hea Here with you



Outcomes Measurement

Data integration provides the ability to demonstrate clinical
improvements for spine patients in mobility, endurance and pain as the appropriate
clinical interventions are applied.

Pain / VAS Floor to Waist 6-Minute Walk

Average Ft

Average Score
T
Average Lbs

Ti/ Essentia Health

Here with you
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Value of Integrating Data

in the Health Care Organization

e Ability to examine clinical variation and drive care
Improvements

* Ability to better understand the correlation between
costs and outcomes

* Increased confidence in projecting cost and
outcomes for payers

e Data transparency drives clinician engagement
— Ability to see results of clinical initiatives

* Return on Investment for dollars spent implementing

e 20,5:5.!:1& EHR \\/ Essentia Health
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Moving From Providing Care to
Managing Health

Medicare Shared Savings Program
Example

\\/ Essentia Health
Here with you



MSSP Tier 3

e 28,000 enrollees
— Healthy Planet

2 2015 Essentia Heal th

Rolling 12 month cost
Unplanned Admission Risk Score
HCC Diagnosis

AWV — keep patients attributed

Pop Health clinician identify, recommend, hand-off to

Primary Care

\\/ Essentia Health
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Interoperability

W Essentia Health
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Interoperability

Interoperability Exchange Statistics
Essentia Health

Care Everywhere 2016 Year in Review

Eare
-verywhere

We've exchanged patient records We've exchanged patient records
with organizations spanning 1 028 91 4 with more than
49 ’ ’ 810
siates patient records exchanged in 2016 hospitals
179,427 1,230
patient records oxchlngod in 2015 omergency departments and
1,299,603 22,600
since Care Everywhere Go-Live in 2010 clinics
Top Patient Record Exchange Partners In 2016 Incorporated Outside Data
w— St == Received In the past year, clinkclans sdded
ranrcvi e 1 [, © ¢ 174 _Problems _ Allergies  Medications __Dispenses _ Wmunisations
ALLINA M ur::";:‘;':l’:{:u " mmu- . 4,400 T 10,088 r 176 T 8,005 l 399,125
ran-'vvw- 101 12
- Implemented Features
ALTHU MEALTH 55 TE m. g
» Carequality
cenRacang meaL i ano Areemres i 2m o avs ConeURIY suiaceliil
"'""“"‘I . Comnection Live Since. 10/12/2016

W72 Essentia Health

H
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Interoperability

NOHIN mm'] 8 551

MENNEFIN COUNTY MEDICAL CENTER | 7 724

SOCIAL SECLARTY ADAMWITRATION

(55A) ad

HEAL THOWRTNERS | 6314

Patient Records Sent
e Ensanta Hasith

TTULEET LT CTal

Government Connections
Counect to the Do
SSA Live Since:  Q2/19/2015
VA Live Since 07/14/2015

Patient Records Received
e Ensentia Heaitn

wTRe b R reniies | ibe ()

2 2015 Essentia Health
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Interoperability

* What’s changed?
— Annual consent

— Implemented discrete data exchange and
reconciliation

* Previously only exchanged continuity of care
documents

— Implemented auto-query

* Nightly process that queries available records for
scheduled patients the next day and presents those
records to the care team. _

\\ﬁ Essentia Health
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Online Patient Experience
Digital Marketing Strategy

S 2
V Essentia Health
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Online Patient Experience:

Shift to a New Care Delivery Model

Current State g Future State

On site Care

Online Self-Service

e

Online Care




Website Redesign Reputation Management Leadership/Staffing

\\Z Essentia Health

2 2015 Essentia Health :
; Here with you



The Simple Truth

Joe
ublic

Your

HOSPITAL

UNTIL THEY
NEED IT

\\ﬁ Essentia Health
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why is Digital Marketing Effective?

Messages are broadcast to Information is readily available
consumers without their 24/7 to consumers when they

expressed interest. are actively searching for it.




Meet Patients Where They Are

People spend an
average of 3 hours a
day on mobile
devices

\\/ Essentia Health
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Health-Related Google Searches

1in 20

\\? Essentia Health
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Digital Marketing Strategy

Make it easy for people to:

1. Find accurate information about us online.
« Maintain accurate online listings.
* Rank high in search results.

2. Communicate/engage with us online.

3. Learn about/access our services online.
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Monitor and Maintain Online Listings

Primary Listings Other Citations Statistics 9

0 O Accurate 3

2 1 /(’ [ Found with Possible Errors 8
Listing Score 0 Mot Found 16
S Total Listing Sources 27
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Location and Provider Listings

Location Accuracy Provider Accuracy
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Rank High

IN Search Results
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wwwessentighasith.org/ v (218} 526-0100
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Essentia Health-Lakewalk Clinic (Duluth) | Find a Clinic/Hospital ...
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Digital Marketing Strategy

Make it easy for people to:

1. Find accurate information about us online.
2. Communicate/engage with us online.
« Monitor and respond to online reviews.
« Engage with patients via social media.

3. Learn about/access our services online.
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Online Ratings and Reviews

& www.ZocDoc.com

. Dr. George Clooney
Emergency Medicine

Essentia Health-51. Mary's Medical Center
407 E 3rd Street
Duluth, Minm.

| waited for over an hour and Dr.
Clooney was rude and wouldn't
even look me in the eye.

Karen McArthur - Duluth, Minn.
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& www.ZocDoc.com
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Dr. George Clooney
Emergency Medicine

Esseniia Healih-SL. Mary's Medical Center
207 E 3rd Stest
Duluth, Minn.

| waited for over an hour and Dr.
Clooney was rude and wouldn't
even look me in the eye.

Karen McArthur - Duluth, Minn.

1 reply from Essentia Health

| am so sorry to hear of your negative
experience. Your feedback is important and |
would welcome the opportunity to talk with you
by phone. | can be reached at 555-555-5555

- Andrew with Essentia Health
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Monitor and Respond to All Reviews

Manage Reviews Generate Reviews Widgets Statistics o]
I 74
|___ISH]
M

Average Rating Total Reviews ms
. 1
0 with No Star Rating | 0
Industry Average: 4.1/5 Industry Average: 109.3
Top Keywords @ Trending
surgical staff

wisdom teeth

e reat c care

good care

excellent care

hospital staff
teeth removed

staff friendly

April Y. Thompson reviewed your business on facebook.com

Great hospital. Great care. The staff were really professional. | would
recommend this hospital.

Great hospital. Great care. The staff were really professional. | would recommend this hospital.
ACTION REQUIRED

ayear ago
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Location and Provider Reviews

Location Reviews Provider Reviews
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Solicit Reviews

Only 3% of people will post an
unsolicited review.
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Word of Mouth Matters

Patients who look at online Patients who say ratings are
reviews before selecting a doctor very important to making
a decision.
S
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Engage With Patients Via Social Media
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Essentia Health zdided 4 new photos.
FPublished by Andrew Hammer [2]- November 27 at 10:36am - @

An organization is only as good as its people. We're so grateful to add

these outstanding members to our tearm. Learn more by browsing their
photos and leave a comment.
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Essentia Health
FPublished by Andrew Hammer [2] Februarngy 22 at1213pm @

After getting a cut, it can be difficult to tell if you need to see a doctor.
Essentia Health urgent care physician Dr. Deb King suggests using these
general guidelines.

‘« |Is more than 1/4 inch deep and 3/4 inch long.
'» Is down to the fat, muscle, bone, or other deep structures.
'« |Is located over a joint.

~» Bleeds after 15 minutes of direct pressure.

« Is on an area where you would be worried about scarring.

« |s jagged or gaping open.

<

\i? Essentia Health

2 2015 Essentia Health ,
ol - Here with you



Essentia Health added 26 new pthOS.
Published by Andrew Hammer [2]1- Octoher 18 - @

The DAISY Award For Extraordinary Murses honors the super-human work

nurses do for patients and families every day. Pictured are some of our
past DAISY Award winners. We have the best nurses!
http: ow. ly/i7TKE305bone
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More Likes = More Reach

Facebook Page Likes

September October November  December January

M Existing Likes ® New Likes
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31,432 People Reached

Essentia Health
Published by Andrew Hammer (2] December 23, 2016 @ 1,506 Reactions, Comments

Meet Ethan, a six year old who embodies the spirit of giving. After
discussing with his parents, Ethan decided to use his 6th hirthday party as
an opportunity to collect gifts for children in the hospital during Christmas.
Ethan delivered 37 gifts for kids at Essentia Health in Fargo.

1,187 848 349
O Like On Post On Shares

) A . ) ) o ) 200 136 64
Join us in thanking Ethan for his generosity by liking his photo! o Love on Post On Shares
1 1 0
= Haha on Post OnShares
7 5 2
s WO OnPost OnShares
43 28 15
Comments on Post On Shares
58 56 2
Shares On Post On Shares

1,664 Past Clicks
381 1 1,282

Photo Views Link Clicks Other Clicks #
HEGATIVE FEEDBACK
13 Hide Post 4 Hide All Posts

0 Report as Spam 0 Unlike Page
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Digital Marketing Strategy

Make it easy for people to:

1. Find accurate information about us online.
2. Communicate/engage with us online.
3. Learn about/access our services online.

* Redesign Essentia Health website.

« Advertise our services online.
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Website Redesign — 10,000 Daily

Listings

\

Results

/

Orgamc Search}

Social Medla

Paid Search
Advertising
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Mobile-First Website

2500
Current website
2000 — designed in
2010 for desktop
4 computers.
& 1500
=
® Mobile internet use has
c
@ 1000 now surpassed desktop
= use.
500 -
0
2007 2008 2009 2010 2011 2012 2013 2014 2015
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Improved User Experience

Most Popular Searches

66%

Conditions
&

56% Symptoms

Treatments
&
Procedures
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Improved Access Via Online Care

E-Visits

Patient fills out online questionnaire. h

<

R

I'm not
feeling well.

Video Visits

Patient uses a webcam What can | help you

. = with today?
to see and speak with ,
a medical professional.
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Health systems will Patients will use
offer self-scheduling
self-scheduling

e
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Advertise Online Scheduling
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Sports
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Michael Jordan's greatest NBA Finals moments .,.....um...f.. Find a primary care
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CHICAGO BLARS

Bears rookie Jonathan
Bullard learning when to take
his chances
Trending stories
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Online vs. Phone Scheduling

Next Avallable Primary Care Appointments

Monday, lune 13, 2016

W Benjamin Rothwell, MD

Lapako - Family Madicine
S | soooam ] xooam ] jcov | zoomd | sooms | acom |

Kendrla £ Hoh, MD

West Dank - Family Maficine

Canle | Tronclalr, NP

S AANe - Internal Medking

Jock W Hesdenceich, MD
Matthews - Family Medkine

Michae! | Maecella, MD

BREE 0 aormmerne o B i Mt i




* Orthopedic Example
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Facebook Content Download Ads

\v Essentia Health W Like Page

I8 A e 10 sAake up your Mtness rousne? Try thess plaghets 10 amp up yout
workset

[

10 playlists for a better workout
Oowntous =ow snd tun it !

Domeniuad

& Uks B Cemmmant # Share

. [Essentia Health

\i% Sponsored

Eat well. Feel great.

Try these ten foods that will
make your joints happy. Download
EssentiaHealth.org

o 20 562 Comments 311 Shares

ufs Like P Comment # Share

Essentia Health

ils Like Page
Sponsored - @

Get on the move with less pain.

Travel comfortably with joint pain

Download a joint-friendly travel guide.

ESSENTIAHEALTH.ORG Downiload

i&r Like ¥ Comment »» Share
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Display Ads

WZ Essentia Health ¢

oint Renlacement PRI MAKE AN ORTHOPEDIC | : ol L )
JOINML REPIACEIMENL LAl e pe g e . | ‘
Get back to the activities you love, pon't run from
- _' - = 1 P
|oint pain,

Visit an Orthopedic Specialist

Near You

Find

Visit our orthopedic specalists today.

MAKE AN APPOINTMENT >

MAKE AN ORTHOPEDIC S
APPOINTMENT NOW

Strike out joint pain.
Visit an Orthopedic Specialist Near You

' SEARCH NOW >

| Don't run from joint pain,
@ Essentia Health ! Visit an Orthopedic Specialist a
Near You
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Paid Google Search Ads

Feady To Stop Joint Pain’?
Eszsentia Health Orthopedics
arthopedics essentiahealth.info/Crthopedics/Specialists

Discover An Orthopedic Treatment Plan Made Just For You.

Make An Appointment.

Essentia Health Orthopedics

Experience Personalized Care

arthopedics essentiahealth info/Orthopedics/Specialists
Don't Just Pick A Doctor. Choose A Partner. Call Our
Crthopedic Specialists Mow.

2 2015 Essentia Health

Meed & Sports Medicine Doctor?

Essentia Health Sports Med

orthopedics essentiahealth info/Crthopedics/Sparts-Medicine
Discover & Spaorts Medicine Care Plan Made Just Far vou.
Make An Appointment.

Get Help For Rotator Cuff Pain

Essentia Health Shoulder Care

orthopedics essentiahealth infofCrthopedics/Arm-Shoulder
Discover & Hotator Cuff Treatment Plan Made Just Faor You.
Make An Appointment.

<
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Landing Pages

\\Z Essentia Health
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Fer infermaticn on allcur services,

please visit EzzentizHealt!

Shoulder

Imagine Living Life Free of Shoulder Pain

Your shoulder has thewidest range of motioninyour entire body. Whenthe shoulder joint is damaged,
it prohibits thearmfrommoving and canbevery painful The painmay presentas dullor sharp, and may
comeongradually or suddenly. Whether you are suffering froma tornrotator cuff ora pinched nervein
your neck, you cantrustthe orthopedic specialists at Essentia Healthto provide advanced shoulder
paintreatment

Cause & Symptoms of Shoulder Pain

Therearevarious factors and medical conditions that can cause shoulder pain, including injury or
tmuma, overusefrommanual abor or sports, rotator cufftendinitis, arthritis, pinched nerve inthe neck
or shoulder, frozenshoulder, or dislocated shoulder. You should seek professionaltreatment foryour
shoulder painif you are experiencing the following symptoms:

Shoulder pain performing everyday activities
Shoulder painat rest

Musclespasms

Shoulderweakness

Inability to move shoulder

Swelling

Deformed shoulder joint [dislocation)

Why See an Essentia Health Orthopedic Specialist?

Essentia Health physicians have specialzed training to carefor patients with shoulder pain.
Receivea treatment planfor your shoulder painwith non-surgical or surgical options
Improveyour quality of feand restoreyour independence, without shoulder pain.
Experience convenient locations and quick diagnostics to getyou back to yourfavarite
activities sooner

Patient Story

Select a Lacation

Essentia Health-Duluth
Clinic 3rd Street Building

Duluth. MN

218-786-3620

Essentia Health-Lakewalk
Clinic
Duluth, MN

218-676-0100

Essentia Health-Lakeside
Clini

Duluth. MN
218-786-3650

“Now | sleep well at
night, | can handle
my grandkids...
Every thing's fine."”

-Ott

Orthopedic Patient

Say Goodbye to Shoulder Pain

Dont let shoulder paincontrolyour life, You deserveto liveanactive life, free of pain. At Essentia Health,
our orthopedic specialists can performa thorough physical examinationto help determine the cause
of your shoulder pain. Depending onyour diagnosis, we may prescribe anti-inflammatory medications,
painrelievers or exercises to improve joint mobility to help you find pain relief, or surgery. Seean
Essentia Health orthopedic specialistand get back to being you

individuais suffering fromshouider painin Minnesota and Wisconsin turn to the orthopedic specizists
at Essentiz Heaith for treatrment.

Requestan Appointment

Email *

ntacted by pho hin urs to finalze appointment
cheduling.

lwould like to receive e-mails from Essentia Health with information related to
orthopedicservices.




Digital Advertising Is Measurable

_ Landing Request Make
[ A J—*{ Page J"‘ priss g B W

Patient EPIC Data Healthgrades Appointment
Appointment(s) Download CRM Analysis Rel(inbt:rslem)ent
months to 1 year

Appointment Reimbursement —
Advertising Spend
= ROI
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East Orthopedic Digital Campaign

Phase |: 7/8/2016-10/18/2016

CHANNELS INCLUDED Pay Per Click (PPC)/ Display / Social

Impressions

944,440

Campaign Investment:
$17,187.51

ROI To Date:

Charges: $317,471
Reimbursement: $128,648

2 2015 Essentia Health

Clicks

6,525

Click-through rate/ 0.69%

Patient who requested an appointment

235

Patients who have completed an
appointment

35

Completed
Appointments

160

\\ﬂ Essentia Health
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Digital Recruiting

* Innovation in Candidate Sourcing
— Use of social media

» Targeted sourcing through LinkedIn, Facebook
* Leveraging employee base for referrals and sharing

\\? Essentia Health
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Digital Marketing Strategy

Make it easy for people to:

1. Find accurate information about us online.
2. Communicate/engage with us online.

2. Learn about/access our services online.
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Other Technology

- Integrating Telecare with the EHR to support
nurse triage, text reminders, Rx refill, provider

paging
- Tele Sitters
- Epic Refuel

\i? Essentia Health

. Heal i
2015 Essentia Health Here with you 926



In Conclusion

No-Regrets Priorities for Next Era of Health Care Reform

/D

@ Accessibility

« Reliability

* Multi-channel navigation
platform, including search,
price estimation, and
triage/scheduling helps
streamline transactions

* Development of diverse
network of access points
(e.g. urgent care, retalil,
enhanced access to
specialty care, primary
care) to meet varied
consumer access demands

©2017 Advisory Board ¢« All Rights Reserved « advisory.com

2 2015 Essentia Health

* Organization-wide
commitment and investment
in service delivery and quality
improvement drives broad
engagement in delivering
superior outcomes

» High-reliability approach to
both service delivery and
clinical quality ensures
baseline of performance

_@ Affordability

* Willingness to partner
with lower-cost
providers offers patients
affordable options, helps
prevent markets from
becoming overbuilt

* When markets are
already overbuilt,
commitment to scale
back excess capacity
ensures affordability in
the long-term

Source: Health Care Advisory Board interviews and analysis.
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Adapting Provider Strategy to New

Market Realities

Four Key Steps to Succeed In the Next Era of Health Care Reform

Establish a Sustainable

Radically Reduce
Medicare Risk Strategy

Cost Structure

Reduce cost structure to enable
pricing flexibility

Carefully pace transition to
Medicare risk to capture returns
from care management

Elevate Physician
Network Performance

Build a Consumer
Loyalty Platform

Prioritize consumer loyalty
strategy to build durable patient
relationships

Restructure physician network to
meet twin mandates of population
health and consumerism

2016-2017 Health Care Advisory Board National Meeting

To learn more, attend the 2016-2017 Health Care Advisory Board National
Meeting; members can register here or at https://www.advisory.com/research

\\ﬁ Essentia Health

@ 2015 Essentia Health ,
2015 Essentia Hea Here with you



Discussion




