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Agenda

ÅWho is Central City Concern?

ÅHow patient attribution is assigned

ÅHow can PreManageSupport an FQHC?

ÅUtilizing PreManageto drive Quality Improvement

ÅUsing a DataWarehouseto knit together disparate data

ÅRisk Stratification, Population Segmentation

ÅAddressing ED utilization

ÅCommunity Driven Solutions
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Patient Attribution

Integrated 
Health Care
GE Centricity

Supportive 
Housing
YARDI & 

HMIS

PreManage
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Coming Soon
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and Care Team attribution 

Daily, Monthly 
Extract sent to 
CCC
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How can PreManageSupport an FQHC? 

ÅCare Coordination
ÅSummit, Assertive Community Treatment (ACT)

ÅEngagement 
ÅCommunity Health Outreach Workers ςAssigned but unengaged

ÅInformation Gathering

ÅRisk Stratification, Predictive Analysis and Population Segmentation

ÅQuality Improvement

9



Team Based Complex Care

Weekly High Risk Huddle to coordinate care for highest risk 
inpatients:

PCP, Pharmacist, Health Resilience Specialist, Health Assistant
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Early results of 30 Day Readmissions
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Data Warehouse

ÅBrings together multiple data sources
ÅMore effective reporting

ÅCǳƭƭŜǊ ǇƛŎǘǳǊŜ ƻŦ ŎƭƛŜƴǘǎΩ ƭƛǾŜǎ

ÅLeverages robust data to create insight
ÅProgram level: drives quality improvement

ÅDepartment level : fosters resource stewardship

ÅOrganization level: enables strategic planning
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Strategy
Produce analysis 
to drive change

Operations
Develop reports that deliver insight

Reporting
Develop basics metrics to make reporting efficient

Infrastructure
Build and validate a database to make data easy to use

Data Warehouse Roadmap
What are we building? How will we get there?

Focus: Validated, easy-to-use 
ŘŀǘŀōŀǎŜΤ άǎƻǳǊŎŜ ƻŦ ǘǊǳǘƘέ

Key players:Data warehouse 
developers, QM (as needed)

Focus: Timely, accurate reports of basic metrics

Key players: QM, data warehouse developers, 
IS/IT, BBIS, program staff (as needed)

Focus: Leadership accesses reports that are highly tailored 
to operational needs. Data informs key decisions.

Key players: Departmental leadership and QM

Focus: [ŜŀŘŜǊǎƘƛǇΩǎ Ǿƛǎƛƻƴ ǎƘŀǇŜǎ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ŜŀŎƘ ƭŜǾŜƭ ƻŦ 
the data warehouse.  Analysis from the data warehouse shapes 
decisions about the future of CCC.

Key players:Senior and departmental leadership and QM
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Program Analysis and Outcomes

ÅPut actionable data into the hands of leadership

ÅNew paradigm: self-service analytics
ÅProvides greater access to data 

ÅEnhances capacity for deep-dives
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Comparison of Risk Scores

HCC Risk Adjustment Score OTC Complexity Score OTCHospitalization Risk

Predicts: Futurehealth care costs Clinical complexity (by proxy) Hospitalizationsin next 30 days

Tailored to: Community Medicaid 
population

OTC patients OTC patients

Method: Regression Regression Machine learning

Variables: Å Age
Å Sex at birth
Å Diagnosis groups

Å Homelessness
Å Age
Å Diagnosis groups
Å Summit diagnoses
Å Chronic pain
Å Cancer
Å Mental illness
Å Self-harm behaviors

Å Homelessness
Å Prior hospitalizations
Å Prior ED visits
Åо άƘȅǇƻǘƘŜǎŜǎέ ƛƴŎƭǳŘŜΥ
Å Diagnosis groups 
Å Prior GM visits
Å PriorMH/SUDS visits
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Predictive Modeling to assess 
Risk of Inpatient Hospitalization 
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Calibration Plot of Hospitalization Predictions
n=168,555
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Predicted Risk of Hospitalization

The larger the spread the 
lower the Confidence Level

A perfect prediction 
would plot directly on 
the dotted line



Population Segmentation

ÅTarget the right servicesto the right people at the right time

ÅCombination of statistical analysis and staff insight

ÅProject will lay groundwork for:
ÅStreamlined service delivery

ÅImproved outcomes
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18Population Segmentation Project


