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Pre-Meeting Preparation:
MESSAGE



Pre-Meeting Preparation:
MEETING



Pre-Meeting Preparation:
MATERIALS 

• Your Organization- HIMSS background

• Your Chapter- State, District, Chapter Information

• Your Asks- Use your Verbs, the more specific the better

• Your References- Resources, Supporting Documents, etc.



Three Parts of a Legislative Meeting

• Hook (who you are)

• Line (why you care – local stories and statistics)

• Sinker (your request, “ask”)

*Kush, Christopher. The One-Hour Activist. Jossey-Bass. 2004.



Legislative Meeting



Post Meeting Activities



Post Meeting Activities



Common Pitfalls to Avoid*

Prep:

• Don’t discount meeting with a staff 
member

• Don’t Assume, Confirm

Meeting:

• Don’t Rush, Relate

• Don’t Debate, Communicate

Follow-up:

• Don’t be a Stranger

• Don’t wait, Participate



Chapter Advocacy Resources

• HIMSS Materials Available Online:

– The Legislative Action Center - Virtual March on Washington! 

http://cqrcengage.com/himss/home

– The HIMSS StateTrack Dashboard – which includes HIT Legislative 

Tracking in all 50 states! www.cqstatetrack.com

– The HIMSS Policy Center

– Health IT Policy Update – HIMSS weekly Health IT Policy

http://cqrcengage.com/himss/action
http://cqrcengage.com/himss/home
http://statedashboard.himss.org/
http://www.cqstatetrack.com/
mailto:http://www.himss.org/library/health-it-policy
mailto:http://www.himss.org/health-it-policy-update


HIMSS Policy Center

http://www.himss.org/library/health-it-policy


We can’t do it without our HIMSS 
Volunteers



Let's Keep in touch!

@sladeit

Ian@itconsultinggrp.com

714-553-8008

mailto:Ian@itconsultinggrp.com


DISCUSSION


