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Ian Slade RN, MBA, PMP
Managing Partner, I&T Consulting Group
President-Elect, SoCal HIMSS

• Healthcare innovator and advocate -

finding ways to be more efficient 

without compromising patient 

outcomes 

• Clinical consultant and specialist

• Led National Anesthesia 

Standardization efforts for Veteran 

Affairs

• HIMSS Western Region Vice Chair 

for Chapter Advocacy Roundtable 

supporting Public Policy for 11 

Western States



David Sayen
SVP, Client Services at Gorman Health

• Experienced healthcare administrator 

specializing in coalition building and 

public affairs 

• Regional Administrator of U.S. 

Department of Health and Human 

Services

• In-depth knowledge of Medicare, 

Medicaid and Affordable Care Act

• Passionate about Accountable Care, 

Value-Based Purchasing and 

Comprehensive Primary Care 

• Board member of Diversity in Health 

Training Institute



Robert Bart, MD
Chief Medical Information Office, LA Department of 
Health Services 

• Extensive clinical and IT background with leadership skills helping organizations evolve, 

compete and become successful

• Installed a countywide EHR, known as Online Real-time Centralized Health Information 

Database

• Oversaw a population health management platform for LACDHS

• Los Angeles County Department of Health Services

• Integrated system of 19 health centers and 4 hospitals 

and expanded network of clinics 

• Second largest public health system in the U.S.



Steven Chen, PharmD
Chair, Department of Clinical Pharmacy and 
Pharmaceutical Economics & Policy, USC

• Currently Associate Professor and Associate Dean for Clinical Affairs at USC

• An award winning member of several research and practice teams

• Directing over $15M in grant-funded research focusing on the integration of clinical 

pharmacy services into medical homes and the impact on quality, safety and cost

• Co-Chair Emeritus of the HRSA Patient Safety and Clinical Pharmacy Services Collaborative, 
promoting clinical pharmacy service integration in medical homes across the nation since 2007

• USC School of Pharmacy:

• Recognized as one of the most innovative 

schools of pharmacy

• Only school of pharmacy that owns and 

operates four pharmacies



Steve Garske, PhD
SVP and CIO at Children’s Hospital Los Angeles

• Results-driven healthcare technology leader

• Created a strategic 3-year roadmap for all IT departments, with annual savings of over $2M

• Saved CHLA over $86M over five years while improving IT satisfaction rates by 38%

• Successfully initiated and managed a new $636M hospital tower IT implementation

• Children’s Hospital Los Angeles:

• A nonprofit pediatric academic medical center

• Provides pediatric health care to more than 

111,000 children each year, offers more than 350 

pediatric specialty programs, provider of more 

than $232.6 million in community benefits



Jeremiah Hargrave
Director, Quality and Patient Safety, Torrance Memorial 
Medical Center

• Experienced professional in quality in healthcare and other industries

• Introduced a Lean Management System at TMMC to improve efficiency and quality

• Created a systematic approach to assessing and improving the quality of care provided

• Torrance Memorial Medical Center:

• First hospital in LA South Bay region

• Offers family medicine and primary care services 

at seven locations

• A Magnet designated facility recognized by the 

ANCC for quality patient care, nursing excellence 

and innovations



Panel: Leveraging the Strengths of 
Quality-Driven Healthcare 

Co-Moderators:

Ian Slade 

David Sayen

Panelist:

Robert Bart, MD

Steven Chen, PharmD

Steve Garske, PhD

Jeremiah Hargrave 

Patient

Better 
Quality

Lower 
Cost

Better 
Outcomes



Questions?
Thank you for your time and participation


