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Care Transitions
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During this hospital stay, staff took my When | left the hospital, | had a good
preferences and those of my family or caregiver understanding of the things | was responsible for

59.8%

into account in deciding what my health care in managing my health.

needs would be when | left.

B NRC 50th percentile top box score

Intermountain YTD top box score

When | left the hospital, | clearly understood the
purpose for taking each of my medications.
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Casual & Cautious

Content & Compliant

Deloitte Report: State of Engagement
Comparison: 2008 and 2012

B Online & Onboard

B Sick & Sawwy

22%

Out & About

5 YEAR TRENDS

Substantial growth among the dise
Casual & Cautious (23% to 34%)

Slight growth in the active segment

of Online & Onboard (15% to 17%

Slight decrease in the active segmel

of Out & About (11% to 9%)

Slight decrease in the disengaged
Content & Compliant (269 to 229%

Shop & Save
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National levels of literacy

Proficient
12%

Basic
22%

M Basic

M Below Basic
Intermediate

M Proficient

Below Basic
14%

Intermediate
52%
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“Opting out”

Community Care Management

No needs identified
on home visit
Patient cannot be contacted after 3 attempts
Patient refuses to participate in the program - "opts out" before initial
assessment CCM goals -
partially met at BHI ¢
time of closure Request for
Patient \
moved expired
CCM goals - fully met at .
time of closure 169 patlents

Patient refuses to
participate in the
program - “opts out"
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Payer- Patient; s
payer does not
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Many patients stop taking their medications
Adherence rates plummet in just a few months

Treatment area 3 months 6 months 12 months
; ; i
_ 60%

38%
35%

Depression

|Eﬁﬁ
11

By the end of the first
year of treatment,

50 to 90% of patients
stop taking their
prescribed therapies.

10%
8%

The Case for Smarter Medicine | 1

y 41%"°
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Adhering
to
Medical
Treatment
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Operations Council
(Approve)

Patient Engagement
Steering Committee
(Responsible)

Infrastructure

Chair: VP Clinical Operations and Chief Nursing Officer
VP Communications

Director, Healthcare Transformation
Medical Director, SelectHealth
VP Healthcare Transformation
> 4 CEO, Medical Group
-
Medical Director, Clinical Outcomes Research

Chief Information Officer

Health Education and
Health Literacy
(Workgroup)

Patient Experience
(Workgroup)

VP Community Benefit
Director, Patient and Clinical Engagement

( Regional Vice President
(New Workgroups) ‘v
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Patient Engagement

Definition: The effective partnership between the
patient, their family and the healthcare team to
collaboratively achieve the patient’s health-related

goals.




SWOT analysis

Preparatory for the
development of our strategic
plan.
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Shared
Accountability

At this highest level,
patients, in partnership
with their providers and
Intermountain

[ ] | J‘
Healthcare, share
a 16 accountability for

achieving optimal health.
Dynamic Progression Engaged

Engagement

consumers of health
care are personally

Framework - Empowered  Gnmieit

_ health.

Integrated Care
Management, and
other cross-continuum

Shared progran 5, W | EL-S_L{II:

. patients receive easy
Decision access t0 necessary
Making resources to better

: manage their health.
Health care providers - '

waork closely with
Health patients to to set
Education palth-related goals and
& Literacy choose treatment options
scar o e natient’
Assuring health education F;m.]ll:; EZC:FIC&;T :
Is easy-to-understand, lifestyle, and cost.
Patient consistent, and relevant to
. enable best understanding
Expe rience of diagnosis and treatment
Assessing and improving options.
ne patient experience is a
critical first step in engaging
patients in their health care.

Meaningful Technology
_____________________________________________________________________________________________________________________ }
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GLASBERGEN

“It’s a pacemaker for your heart,
plus you can download apps for your .
liver, kidneys, lungs, and pancreas!” N
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Patient experience

Incorporate perspectives of
patients and families into the
planning, delivery, and
evaluation of healthcare.




Health education and health literacy

Track distribution and usage
of easy to understand,
integrated written and
electronic patient education
materials.










Shared decision making

Select a single primary shared
decision making technology
solution.




—

Empowered consumer

Develop and implement an
evidence-based, patient-
centered behavior change
program.




e Engaged 1n health

Define patient engagement
technology strategy and
process.

¥,

| Love this! Skin on skin
promotes infant health ...

e

* Intermountain




Health Hub

Intermountain
Healthcare

* 10 Services
* Available in App Store
and Google Play
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Te
Te
Te

Telehealth

eCritical Care
eStroke
ePsychiatry

Remote Neonatal Resuscitations
TeleLactation

Pediatric Craniofacial Clinic
Remote Care Manager

Diabetes Education

TeleWound Care
Rescue Mission
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iICENTRA 101

iCentra 101: Your Toolkit for Leading Change

As a manager, you play a vital role in the success of the iCentra implementation and ultimate transformation of our

iICentra

organization. You represent your leadership team and are a source of information about the project for your
employees. In addition, your contributions in the following three areas are invaluable to our success:

COMMUNICATE

You play a critical role

directing information from

leadership to your employees.

As you distribute and
cascade project
communications, you help
promote the iCentra vision
and generate excitement.
We will provide the tools
you need to share
information with your
employees and

colleagues.

CONNECT

You are already a point of
contact between leadership
and your employees.
With iCentra, the time you
take to share feedback
from leadership to employees
and from employees to
leadership has a direct impact
on the success of the project.
You can help us fill gaps in
information and address

CONCErNS.

PREPARE

You are the eyes and ears
of the project, gauging
readiness throughout your
area and helping the
project team bolster areas
of concern, address risk,
and use resources
appropriately. In addition,
you are responsible for
ensuring your employees are
trained and ready for
Go Live and for helping those
who need additional

support to get there.

PATIENT
EXPERIENCE

If you see a patient safety issue, |Continue to focus on the patients Don't let the change to a new
please act to keep the patient safe you are working with and build their | computer system keep you from
and report it as soon as possible. |confidence that they are getting the |being the professional caregiver that
best care. you know how to be.

PATIENT SAFETY

PROFESSIONALISM

Intermountain

1Centra
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Shared accountability

ldentify metrics for measuring
patient engagement progress
and performance.
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Patient Engagement
Starts...NOW




Questions?
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