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OUR JOURNEY



Infrastructure

Chair: VP Clinical Operations and Chief Nursing Officer
VP Communications
Director, Healthcare Transformation 
Medical Director, SelectHealth 
VP Healthcare Transformation
CEO, Medical Group
Medical Director, Clinical Outcomes Research

Chief Information Officer
VP Community Benefit
Director, Patient and Clinical Engagement 
Regional Vice President



Patient Engagement

Definition: The effective partnership between the 
patient, their family and the healthcare team to 
collaboratively achieve the patient’s health-related 
goals.



SWOT analysis

Preparatory for the 
development of our strategic 
plan.
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Patient experience

Incorporate perspectives of 
patients and families into the 
planning, delivery, and 
evaluation of healthcare.



Health education and health literacy

Track distribution and usage 
of easy to understand, 
integrated written and 
electronic patient education 
materials.



Insert patient education animation





Shared decision making

Select a single primary shared 
decision making technology 
solution.



Empowered consumer

Develop and implement an 
evidence-based, patient-
centered behavior change 
program. 



Engaged in health

Define patient engagement 
technology strategy and 
process.



Health Hub

• 10 Services
• Available in App Store 

and Google Play



Telehealth
TeleCritical Care 
TeleStroke
TelePsychiatry
Remote Neonatal Resuscitations
TeleLactation 
Pediatric Craniofacial Clinic
Remote Care Manager
Diabetes Education
TeleWound Care
Rescue Mission
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iCentra



Shared accountability

Identify metrics for measuring 
patient engagement progress 
and performance. 
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Patient Engagement 
Starts…NOW



Questions?


