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1. Why Patient Engagement? 
 

2. Technology Alone is Not 
Enough: Align Vision & Culture 

 

3. Include the Patient Voice in IT 
Strategy 

 

4. Engagement Tools Within 
 
5.  Remote Condition Management 

Disclosures: Speaker is co-founder of recovr.me - An independent LLC startup 
venture that has no affiliation with the UC System or Southern California HIMSS 



 Engage (v):  
to get & keep someone’s 
attention & interest 

 

 Engagement (n):  
a pledge to oneself to begin & 
carry on with an enterprise or 
activity 

 

 The Act of Engaging:  
includes emotional involvement, 
a pledge or commitment 

Got tech? 



Why 

What  

How 

Why? 
• Healthcare industry shift to 

value based care   
• Success is contingent on 

patient behavior 

What? 
• Design compelling, 

user friendly tech  
solutions 

• Meet demand for 
instant information 

How? 
• Make health tech “sticky” 
• Shift management culture 
• Include the patient voice in IT 
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Lessons from UCLA Health: 
 

 Mission: 
Healing humankind one patient at a time by improving 
health, alleviating suffering & delivering acts of kindness 

 

 CICARE: 
Design your culture 

 

 PCAT Rounding: 
Standard work for 
leaders 



Patient-Focused Technology Council 



IT Tools For Success 



 

 



 Early inpatient tablet pilot 

 Collecting real-time hospital feedback 

 Actionable feedback drives local follow up 

 

 

 

 

Patient may provide anonymous feedback, recognize staff & request follow up 



 Leverage EHR 

 First screen for all 
clinical staff 

 Features: 

◦ Clinical Goals For 
Shift 

◦ Making A Connection 

◦ Getting to Know Me 

◦ Spiritual Care 

© 2015 Epic Systems Corporation. Used with permission. 

 



Guiding Principles: 

1. Improve patient experience 

2. Empower patient to take an active role in 

managing their health outcomes 

3. Improve communications between 

patient, support system, and healthcare 

team 

4. Facilitate continuity of information along 

the care continuum 

5. Plan a sustainable support model that 

protects patient data 



 Patients & families 
enjoy:  

◦ Entertainment 

 

◦ Internet Search 

 

◦ Social Connection 

 

◦ Checking labs 
on EHR Patient Portal  

 Challenges: 

◦ Device resets 
Between patients (IT 
supported/MDM) 

◦ Individual preferences 
patients want their own apps  

◦ Survey completion 
difficulty getting a high 
response volume 

◦ BYOD 
rate higher than expected!  



Bedside Pilot: 

 Advanced tools 

 Key metrics 

 Scalability 

 Image Content: © 2015 Epic Systems Corporation. Used with permission. 
 



 Tools for informed decision on care preferences 



IT Tools For Success 



   

Provider 
Dashboard 

 



 Prototype for chronic 
disease management tool: 
IBD 

 >1000 IBD patients, 
multiple locations 

 12 MD’s/3 RN 
coordinators  

 IOS/Android Patient Apps 
since 2013 



 Each patient has unique goals 
& life motivators 

 Leverage patient specific 
content to motivate 

 User friendly design important 

 Visualize status 

 Use rewards/gamification to 
make it fun! 





Patient Portal Optimizations: 
 

 OpenNotes 

◦ National Initiative 

◦ Initial studies* show: patients feel more in control of their care 
and have better medication compliance 

 Expand Personal Health Record Options 

 Patient-Entered Questionnaires 

 eVisits & Video Visits 

 Device Integration – HealthKit/Fitbit 

 Fast Pass –waitlist text alerts for new openings 

*Delbanco, MD, Tom et al. (2012) Inviting patients to read their doctors’ notes: 
a quasi-experimental study and a look ahead, Ann Intern Med. 157, 461-470 



• Implementing the technology 
alone is not enough! 

 
• Cultivate an active 

management approach to 
patient engagement 

 
• Include the “patient voice” in 

your IT strategy 
 

• Personalize tech solutions to 
make them “sticky!”   
 

• Make it about the next patient 
who walks in your door! 
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