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Hebrew SeniorLife

Redefining 
the experience of aging.

For more than a century, 
Hebrew SeniorLife, a Harvard 
Medical School affiliate, has helped 
seniors experience and enjoy their 
best possible lives.

 6 sites across the greater Boston area

 Vibrant senior communities that include 
independent living, assisted living, and long 
term care

 A full spectrum of personalized, holistic health 
care services including home care and hospice 
care

 Influential research that continually advances 
the  quality of life for seniors and informs 
public decision-making

 Multidisciplinary teaching programs that help 
grow the ranks of geriatric care specialists

 Hebrew SeniorLife is the only senior care 
organization affiliated with Harvard Medical 
School and we are home to the only long-
term chronic care teaching hospital in the 
United States 

 With more than 2,600 employees, Hebrew 
SeniorLife is one of the 40 largest employers 
in Massachusetts and has been recognized by 
the Boston Globe as a 2021 “Top Place to 
Work” 

 Honored as one of the Healthiest Employers 
of Massachusetts in 2020



A Roadmap to Success: Developing HSL LiveWELL

Program Initiation: 
Building Connections 
between programs, 

employees, and 
leaders

2013 2014 2015 2018 2020 2021

Enhanced Program 
Offerings:

Fitness, 
mindfulness, and 

wellness

Incentivized 
Programming: 
Tied wellness 
to insurance 

premium 
discounts and 

awards 

Going Mobile: 
Transition to 
app-based 

health 
platform

Virtual 
Transition:

All programs 
made available in 
virtual or digital 

format

Focus on 
Mental Health 
Programming: 

Stress First 
Aid, Ginger, 

Marvin



HSL LiveWELL: A Three -Tiered Program

Wellness
Mental 
Health 

Support

Incentives 
& Premium 
Discounts



Program Impact
Primary Program Goals Secondary Financial Gains

Creating a Culture of Care
Employee Engagement
Employee Education
Employee Retention
Employee Recruitment

A program focused on 
people first and VOI, allows 
us to achieve the 
secondary benefit of 
financial ROI

Premium Reductions
Decreased Cost of      
Employee Turnover 
Decreased Absenteeism 



B
ef

o
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In-Person Classes

On-Site Wellness 
Education

In-Person Coaching

Hard Copy Manuals

Posted 
Flyers/Announcements

A
ft

er

Virtual Fitness Classes

Wellness Webinars

App-Based Coaching

Digital Tool Kits

Video Emails

App-Based 
Programming

Pandemic Push to Digital Platform



Virgin Pulse – Incentive-Based Wellness Platform

577 
Participants

HSL 
Engagement 
Rate: 53.7%

VP Benchmark 
Engagement 

Rate: 30%



Ginger

136 all sign ups
13 dependent 

sign-ups

HSL Engagement 
Rate: 61%

Ginger Benchmark 
Engagement Rate: 

15%-30% 

Average Coach 
Rating: 4.92

Average Clinical 
Rating: 4.95



Stress First Aid – Employee Stress Support Program

Developed 
for U.S. 
Military

Practical 
Peer-to-Peer 

Support 
Model

Creates 
Common 
Language

Pro-active 
Stress 

Intervention

Reduces 
Mental 
Health 
Stigma

Teaches 
Interventions 

for Chronic 
and Acute 

Stress



Stress First Aid Rollout

STRESS FIRST AID RESPONDERS 
MATCHED WITH TEAMS

STRESS FIRST AID RESPONDERS 
INTRODUCTORY MEETING WITH 

SITE/DEPARTMENT LEADERS

SITE/DEPARTMENT NEEDS 
TRIAGED

ROLL OUT OF LAYERED 
INSTRUCTIONAL AND 

EXPERIENTIAL WORKSHOPS



Key Factors to Success

SUCCESS

Trust in 
Program

Senior 
Leadership 

Support

Program 
Customization

Implementation 
of Latest 

Technology


