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Living Well in a Post-Pandemic World:

Adapting Wellness Programming to Support Our Employees

Dawn Damiano, Director of Employee Wellness
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B 6 sites across the greater Boston area

W Vibrant senior communities that include
independent living, assisted living, and long
term care

m A full spectrum of personalized, holistic health
care services including home care and hospice
care

Hebrew SeniorLife

B Influential research that continually advances
Redefining the guallty pf life fo.r seniors and informs
: _ public decision-making
the experience of aging.
® Multidisciplinary teaching programs that help

grow the ranks of geriatric care specialists

For more than a century, o . N I
. . B Hebrew Seniorlife is the only senior care
Hebrew SenlorLlfe, a Harvard organization affiliated with Harvard Medical

Medical School affiliate, has helped School and we are home to the only long-
seniors experience and enjoy their term chronic care teaching hospital in the

. . United States
best possible lives.
B  With more than 2,600 employees, Hebrew

SeniorlLife is one of the 40 largest employers
in Massachusetts and has been recognized by
the Boston Globe as a 2021 “Top Place to
Work”

B Honored as one of the Healthiest Employers
of Massachusetts in 2020
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A Roadmap to Success: Developing HSL LiveWELL

' Enhanced Program

. . Focus on
Offerings: % Mental He‘::zlth
I Fitness, | a0b-based I Programrpmg:
! mindfulness, and I p:ealth | STCFE'SS. First
I wellnesé ! | Aid, Ginger,
I I platform I Marvin
I Incentivized 1 . |
Program Initiation: I ‘neentivized I Virtual I
Building Connections I P_r.ogw 1 Transition: |
between programs, ! Tied wellness I All programs I

made available in
virtual or digital
format

to insurance
employees, and ®

premium
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SL LiveWELL: A Three -Tiered Program
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Mental

Health
Support
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Program Impact

Primary Program Goals

Secondary Financial Gains

Creating a Culture of Care
Employee Engagement
Employee Education
Employee Retention
Employee Recruitmen

Premium Reductions
Decreased Cost of
Employee Turnover
Decreased Absenteeism

A program focused on
people first and VOI, allows
us to achieve the

secondary benefit of
financial ROI
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Pandemic Push to Digital Platform

In-Person Classes

On-Site Wellness
Education

n-Person Coaching
Hard Copy Manuals

Posted
-lyers/Announcements

>

Virtual Fitness Classes
Wellness Webinars
App-Based Coaching
Digital Tool Kits

Video Emails

App-Based
Programming
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better you

The LiveWELL ForEVER program.gives
you the tools to get active, get healthy
and live better every day.

THE DETAILS PRIZES AND INCENTIVES

* Between January 1 and December 15, 2021, ALL
EMPLOYEES will have the opportunity to earn
points by participating in online, onsite and at

ALL EMPLOYEES who reach these points will
receive a $25 gift card each quarter!

home wellness activities. 3,000 points by 3/31: $25 gift card

+ These activities are tracked through the Virgin
Pulse platform and will provide you the
oppertunity to win cash prizes

* In addition, HSL Health Insurance Members
who qualify will pay lower health insurance
premiums in the next plan year.

6,000 points by 6/30: $25 gift card
3,000 points by 9/30: $25 gift card
12,000 points by 12/15: $25 gift card

HSL Health Insurance Members

12,000 points by 12/15: Save $390 on
health insurance premiums

Not a member yet? Don't miss out on all the fun!
Get the mobile app or go to join.virginpulse.com/HSLlivewell
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Virgin Pulse — Incentive-Based Wellness Platform
LiveWELL FOrEVER 207

Build a

577
Participants

HSL
Engagement
Rate: 53.7%

VP Benchmark
Engagement
Rate: 30%
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13 dependent

136 all sign ups

YOUR CARE TEAM

Heather
Lean cosen

Hello, I'm Heather, Lor's
- Let's start by gettin
16 know each other. What's your mm?ﬂ

sign-ups

Hebrew SeniorLife provides confidential mental health care through ”:D;’“D"w‘:“"“lm"mm
the Ginger app to all employees and their dependents age 18 and older. gm;fmiﬁ? & G i nge r Bench ma rk
You have unlimited access to coaching via text-based chats and - ey HSL E ngagement E R .
self-care activities at no cost to you. Video-based therapy and omt s o st 1 e st R Rate: 61(y ngageme nt Rate:
. . . . vvu!e-mql:::;mm"' ....... . 0 0 [0)
psychiatry services are available, with coverage based on your PR Self-Care L 15%-30%
health plan. —
[E] 5[] GET STARTED NOW.
= Download the Ginger App! E,
. In the app, tap “Get Started,” and then tap “Verify with R
% Name, DOB, Zip”. Submit your name, date of birth, o cag e Hmw Ave rage CoaCh Ave rage CI N |Ca|
and the zip code where you live. Follow the instructions e ot 3 . 3 .
] sent to your inbox and you're set! Topics Ratlng- 4-92 Ratlng- 4-95
Mindfulness ’*$
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24/7 EMOTIONAL SUPPORT
FOR HSL EMPLOYEES

INger -
g g LiveWELL
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Stress First Aid — Employee Stress Support Program

Developed
for U.S.
Military

Practical
Peer-to-Peer

Support
Model

Creates
Common
Language

Teaches

Reduces .
Interventions

Mental
Health
Stigma

Pro-active
Stress
Intervention

for Chronic
and Acute
Stress
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Stress First Aid Rollout

STRESS FIRST AID RESPONDERS STRESS FIRST AID RESPONDERS SITE/DEPARTMENT NEEDS ROLL OUT OF LAYERED
MATCHED WITH TEAMS INTRODUCTORY MEETING WITH TRIAGED INSTRUCTIONAL AND
SITE/DEPARTMENT LEADERS EXPERIENTIAL WORKSHOPS
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Key Factors to Success

Trust in
Program

Implementation
of Latest
Technology

Program

Customization

Senior
Leadership
Support

Hebrew
SeniorLife
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