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The Path to Value-Based Care (VBC) is a Team Effort
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Fee-For-Service vs. Value-Based Care

Uncontrollable Costs

Patient
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Market Evolution
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Source: Shaygan, Amir, “Landscape Analysis: What Are the Forefronts of Change in the US Hospitals?”
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Bridge the Information Gap

Taking financial risk in value-based care is daunting for organizations
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Why Health Information Management is vital

There isn’t a point of patient contact that doesn’t pass through your
EMR or PM system!
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Why more than just technology is vital

Location 3 Location 4

°
Location 2

Location 1

Location 5

Location 6

Back to practice f \

Health Information

Exchanges (HIE)

- Technol
Other output \ echnology
targets | Z
{f’ Subject Matter
Expertlse

CENTERS FOR MEDICARE & MEDICAID SERVICES

@ Reportingl\/]j -Confidential-




Building Blocks for a Sound Quality Care Strategy

Optimization

Get In The Game Hit The Gas Maximize The Model
New Requirements Change the Game Growing Importance of Practice Pull all levers to optimize performance
Characteristics
&
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New factors are changing Practice characteristics Program complexity creates
the requirements for play a chief rolein more ways to optimize

comprehensive quality developing a quality performance, close care
performance and reporting reporting strategy gaps, and secure higher

on an annual basis and reimbursements

under every model:
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“But, Doctor... Where did you put the ejection-fraction readings?”
Infinite EHR input req’ts
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Bottom Line

_ Better outcomes
Benefits of Lower cost

Value-based Increased
Care: reimbursements
Reduced burden

SUCCESS
requires
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ReportingMD can...

Q&A

Enter questions into the Q & A box in WebEX

@ ReportingM -Confidential-

11



	Slide Number 1
	The Path to Value-Based Care (VBC) is a Team Effort 
	Fee-For-Service vs. Value-Based Care
	Market Evolution
	Bridge the Information Gap
	Why Health Information Management is vital
	Slide Number 7
	Building Blocks for a Sound Quality Care Strategy
	“But, Doctor… Where did you put the ejection-fraction readings?” 
	Bottom Line
	ReportingMD can…

