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The Path to Value-Based Care (VBC) is a Team Effort 
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Fee-For-Service vs. Value-Based Care
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Market Evolution
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Source: Shaygan, Amir, “Landscape Analysis: What Are the Forefronts of Change in the US Hospitals?”
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Bridge the Information Gap
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Taking financial risk in value-based care is daunting for organizations
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Why Health Information Management is vital
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There isn’t a point of patient contact that doesn’t pass through your 
EMR or PM system!
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Why more than just technology is vital
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Building Blocks for a Sound Quality Care Strategy

Priorities  
Maximize The Model

Pull all levers to optimize performance

Required Optimization

New factors are changing 
the requirements for 

comprehensive quality 
performance and reporting 

on an annual basis and 
under every model:

Get In The Game
New Requirements Change the Game

Hit The Gas
Growing Importance of Practice 

Characteristics

Practice characteristics 
play a chief role in 

developing a quality 
reporting strategy

Program complexity creates 
more ways to optimize 

performance, close care 
gaps, and secure higher 

reimbursements
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“But, Doctor… Where did you put the ejection-fraction readings?” 

9

Clinician 
documentation 
variation

EHRs

PM systems

Interoperability

Clinician 
specialties

Clinician age

Reporting 
experience

Pdf file formats

Text fieldsInfinite EHR input req’ts

Patients

Care gaps

Avoid CMS 
audits

Avoid penalties

referrals

Patient 
history

charges

orders

Risk

Diagnosesmedications

System 
maintenance

Cloud-based 
systems

HIT Exchange: 
receiving data

HealthIT 
certifications

E-prescribing

HIT Exchange: 
sending data

Incentives

Higher 
reimbursements

Patient 
care

Clinician 
workflows

CMS

Program 
complexitiesProgram 

changes

Private payers
Physician 
Compare

Publication of 
Physician 
Performance

Changing 
Benchmarks

EHR templates

Patient IDs

Paper records

Practice special 
statuses

Practice hours

Small practices

Large practices

rural
Hospital-basedPatient-

focused time



-Confidential-

Bottom Line
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Benefits of 
Value-based 

Care:
.

… pass 
through all 
parts of an 

organization

• Better outcomes
• Lower cost
• Increased 

reimbursements
• Reduced burden

SUCCESS 
requires

Population Health
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ReportingMD can…
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info@ReportingMD.com
1-888-783-5280 

Q & A
Enter questions into the Q & A box in WebEx
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