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We spend more on health
care than Canada does

on everything



comparable to

Libya



US Population Health

SPENDING = POPULATION OUTCOMES
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Health Outcomes

Health Factors

Policies and Programs
County Health Rankings model € 2014 IWPHI
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Length of Life 50%

Quality of Life 50%

Health Behaviors

Tobacco Use

Diet & Exercise

(30%) - Alcohol & Drug Use
=
Clinical Care
(20%) = Quality of Care

Social and
Economic Factors
(40%)

Physical
Environment
(10%)

_| Air & Water Quality
' Housing & Transit

Education

Employment
Income

Family & Social Support :
Community Safety

Robert Wood Johnson & University of
Wisconsin Public Health fnstitute
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Population Health Conceptual Framework

Identify
Care Gaps
& Prioritize

Risks

e

Analysis

12



ENGAGE
PATIENTS







Portal Adoption

e Top 3 portal vendors have average patient adoption rates of 20-35%
e Adoption defined as patients have accessed portal at least once

e Bulk of vendors in the 10-20% range

Source: KLAS Research:
Patient Portals 2015
Report dated March 2015
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Listing of Appointments

- Appointments for next 7 days Patient

Activation
Service
Intraduction
' (1/2) Reminder from Cook Appointment
Children's: Here are oro.
Lauren's Radiology Registration
appointments for the next Procedure
' 7 days as of 11/30/2012: Education
/ . Directions
- (2/2) 12/7 @ 3:30pm MRI Parking Map
For questions regarding visit
Lauren's visit, call 682- Welcome
| - Procedure
885-4000.
~ / Complete
Thank You
!/ Survey

O PatientEXP



Pre-registration

- Registration link and contact info

Reminder from Cook
Children's: Save time at
check-in by pre-registering
online for Lauren's
upcoming visit at
http://ckch.net/AW23 or
call us at 682-885-2965.

Cook(Chi I;:T I‘t;“t:l's

Express Registration
Express Registraton is easy, conveniend and
secure. Use this service o complete patient
information enfine for a
® Caok Chidren's Medical Cenler
appointment or procedure:

® Cook Chidren's Specialty Clinic
[} trenl

X ok Children's Urgent Care in
Saufhlake

Please choose an oplion below to proceed. If
this is an emargency, cal 911

Fatient
Activation

Service
Introduction

Appointment
Schedule

Pre-
Registration

Procedure
Education

Directions
Parking Map

Visit
Welcome

Frocedure
Complete

Thank You
!/ Survey



Communicate with
Patients

e Portals

e Mobile

e Text

e E-mail

e Phone

e \ideo

e Social Media

Educate Patients
e (Content

e Targeted
PATIENTS Conternt

(Amazon)
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U.S. Healthcare Information Exchanges
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Burnout is a
serious
problem in
healthcare.




S HOSPITAL [hb

“Physicians are |
the source of
our

productivity.”

-Healthcare CFO



say they are ? are moderately -~ wouldn’t recommend
burned out.' ~ toseverely stressed.” - a career in medicine
to their children.’

https://www.athenahealth.com/insight/technologys-role-fixing-
physician-burnout




Which Physicians Are Most Burned Out?

Emergency Medicine

Family Medicine
Internal Medicine
Iinfectious Disease
Rheumatology
Plastic Surgery
Otolaryngology
Critical Care
Cardiology
Urology

Neurclogy |

Pediatrics
Anesthesiology
Gastroenterology

Nephrology

Orthopedics !

Surgery

Pulmonary Medicine

Radiology

Oncology

Dermatology

Diabetes & Endocrinology

Pathology

Ophthalmology

Allergy & Immunology

Psychiatry & Mental Health
Medscape Lifestyle Report 2017

January 11, 2017




Audience Participation




My physicians are getting burned out because

ney are overworked and underpaid

T
. They spend too much time on bureaucratic tasks
The EHR we’re forcing them to use does not support their workflow
T

powoN e

ney are a bunch of whining, pain-in-the-butt prima donnas who
make more money than anybody and then complain about their
workload
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S IT to Blame?
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9% 1% Superb
Positive

Terrible

29%

Mediocre

M Terrible mPoor M Mediocre M Positive M Superb

Survey 1,100 Healthcare Professionals. HealthCatalyst September, 2017



What Are the Causes of Burnout?

Too many bureaucratic tasks 53
Spending too many hours at work = a7
Feeling like just a cog in a wheel — a6
Increasing computerization of practice (EHRs) 45
income not high enough ————————— a1
Too many difficult patients ——————————— 4.0
Insurance issues R — 4.0
Maintenance of certification requirements = 4.0
Lack of professional fulfillment - 39
Threat of malpractice = 39
Too many patient appointments in a day - 39
Difficult employer, colleagues, or staff = : 37
The impact of the Affordable Care Act - 37
Inability to provide patients with Hu'r;t ﬁ - 37
o olonce. /oy cteF lass in petents) 35
Family stress - 31
Inability to keep up with cmﬂm.mg — 3.1
iy 2017 0 05115 2 25 3 35 4 45 5 55



@ My Site B Reader

OURPICKS LATEST POPULAR Q U A R T Z OBSESSIONS Q

DOUBLE-CLICK DIAGNOSIS

Doctors are burning out because
electronic medical records are broken
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Perception is King,

reality it’s Jester.



What is Burnout?

Syndrome of emotional exhaustion,
depersonalization, and a sense of low
personal accomplishment that leads to
decreased effectiveness at work.

-Shanafelt, et al, American Journal of Medicine, 115, 2003).



What is Burnout?

eExhaustion
*Cynicism
eReduced Effectiveness



Broken relationships

Alcohol and substance use

3

Executive Leadership and Physician Well-being
-Shanafelt TD, Noseworthy JH Suicide

FIGURE 1. Personal and professional repercussions of physician bumout

39



Burned Out
Physicians are twice
as likely to leave your
organization in the
next 12-18 months.

The cost of
replacing one
physician is S250K -
S1M, depending on
pecialty.
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Burned Out Physicians who "
don’t leave...

have lower qu

of care and

patient satisfacti
-

. WA
A i .
order more tests and
are ikely to.f

guidelines -



Burnout vs.
Engagement

Workload

Efficiency & Control &
Resources Flexibility
Burnout: Engagement:
Exhaustion Vigor
Depersonalization Dedication
Inefficacy Absorption

Organization
Culture &
Values

Social
Support &
Community
@ Work

Adapted from: Executive Leadership and Physician Well-being
-Shanafelt TD, Noseworthy JH



So, what’s the

CIO \.

supposed to do?




Workload

Efficiency & Control &
Resources Flexibility

Organization
Culture &
Values

Social
Support &
Community
@ Work

Adapted from: Executive Leadership and Physician Well-being
-Shanafelt TD, Noseworthy JH



Does your organization measure provider

!

What do you
do with the
data?




Do your doctors
count clicks?




How do you measure success?

What incentives do you offer?




Innovations & Resources

SSO Virtual
. Visits
Scribes e
Mobility &y °ccure
Dashboards Text
Voice

Recognition

Scheduling & EPCS

Wait-Listing




Team Optimization

Shift tasks to the appropriate
training & skill level.



<2 FACTORS LEAD To BETTER
PERFORMANCE £, PERSONAL
SRTISFAcTwN...

your informatics program support this?



Purpose Autonomy

Workload

Efficiency & Control &
Resources Flexibility

Organization
Culture &
Values

Social
Support &
Community
@ Work

v

Mastery

Adapted from: Executive Leadership and Physician Well-being
-Shanafelt TD, Noseworthy JH



The Power of Meaning

Belonging Purpose Storytelling Trancendence

THE POWER OF

MEANING

*Crafting a Life That Matters

EMILY ESFAHANI SMITH



Feedback
Regulations

Hours

RVUs 0\

Compliance E’

Billing

53









We're IT

.

We're Not Happy
Unless You're Not Happy
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