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We are in the healthcare business…

…NOT the Information Technology Business.



Vision Picture



Blank Canvas
Tomorrow’s Healthcare IT Environment
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11Dale Sanders, Health Catalyst



Population Health Conceptual Framework
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Portal Adoption

• Top 3 portal vendors have average patient adoption rates of 20-35%
• Adoption defined as patients have accessed portal at least once

• Bulk of vendors in the 10-20% range

Source: KLAS Research:
Patient Portals 2015
Report dated March 2015



• Timeline is the patient’s health story
• Images and videos can be 

embedded
• Secure messaging
• Social support from family/friends
• Flexible security defined by the 

patient



Listing of Appointments
- Appointments for next 7 days



Pre-registration 
- Registration link and contact info
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Communicate with 
Patients
• Portals
• Mobile
• Text
• E-mail
• Phone
• Video
• Social Media

Educate Patients
• Content
• Targeted 

Content 
(Amazon)



Interoperability



Federal Reserve Banking System

Cleveland

Boston
New York

Philadelphia
Board of Governors

Richmond

Alaska and Hawaii are 
part of the San Francisco 

District



U.S. Healthcare Information Exchanges
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Burnout is a 
serious 
problem in 
healthcare.



“Physicians are 
the source of 
our 
productivity.”

-Healthcare CFO



https://www.athenahealth.com/insight/technologys-role-fixing-
physician-burnout



Medscape Lifestyle Report 2017
January 11, 2017



Audience Participation



My physicians are getting burned out because

1. They are overworked and underpaid
2. They spend too much time on bureaucratic tasks
3. The EHR we’re forcing them to use does not support their workflow
4. They are a bunch of whining, pain-in-the-butt prima donnas who 

make more money than anybody and then complain about their 
workload



IS IT to Blame?



EHR ROI
19%

42%

29%

9% 1%

Terrible Poor Mediocre Positive Superb

Survey 1,100 Healthcare Professionals. HealthCatalyst September, 2017

Terrible

Poor

Mediocre

Positive
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Medscape Lifestyle Report 2017
January 11, 2017
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Perception is King,

reality it’s Jester.



What is Burnout?

Syndrome of emotional exhaustion, 
depersonalization, and a sense of low 
personal accomplishment that leads to 
decreased effectiveness at work.

-Shanafelt, et al, American Journal of Medicine, 115, 2003).



What is Burnout?

•Exhaustion
•Cynicism
•Reduced Effectiveness
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Executive Leadership and Physician Well-being
-Shanafelt TD, Noseworthy JH



Burned Out 
Physicians are twice 
as likely to leave your 
organization in the 
next 12-18 months.

The cost of 
replacing one 
physician is $250K -
$1M, depending on 
specialty.
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Burned Out Physicians who 
don’t leave…

are less productive

have lower quality
of care and 
patient satisfaction

have higher 
malpractice risk

order more tests and 
are less likely to follow 
guidelines



Meaning in 
Work

Work-Life 
Balance

Social 
Support & 

Community 
@ Work

Organization 
Culture & 

Values

Efficiency & 
Resources

Control & 
Flexibility

Workload

Burnout:

Exhaustion
Depersonalization
Inefficacy

Engagement:

Vigor
Dedication
Absorption

Adapted from: Executive Leadership and Physician Well-being
-Shanafelt TD, Noseworthy JH

Burnout vs. 
Engagement



So, what’s the

supposed to do?



Meaning in 
Work
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Adapted from: Executive Leadership and Physician Well-being
-Shanafelt TD, Noseworthy JH

Efficiency & 
Resources



Does your organization measure provider 
efficiency in the EHR?

What do you 
do with the 

data?



Do your doctors 
count clicks?

Do you?



How do you measure success?
What incentives do you offer?



Innovations & Resources

Scribes

EPCS

Mobility

Voice 
Recognition

Scheduling & 
Wait-Listing

Virtual 
Visits

SSO

Secure
TextDashboards



Team Optimization

Shift tasks to the appropriate 
training & skill level.



Does your informatics program support this?



Autonomy

Mastery

Work-Life 
Balance

Social 
Support & 

Community 
@ Work

Organization 
Culture & 

Values

Control & 
Flexibility

Workload

Adapted from: Executive Leadership and Physician Well-being
-Shanafelt TD, Noseworthy JH

Efficiency & 
Resources

Meaning in 
Work

Purpose



Belonging Purpose Storytelling Trancendence

The Power of Meaning
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Billing

Compliance

RVUs

Isolation

EHR

Hours

Regulations

Feedback
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Humanizing Healthcare
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We’re IT

We’re Not Happy
Unless You’re Not Happy
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